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District Commander Review

* Where we have come from.....
* Where we are now.....

* Where we are going to....

SAFE FOR EVERYONE



All Crime

General Crimes & Qutcomes

General Crime Summary

Total Crimes Total Crimes (SPLY) % Difference

7,855 8,305 -5.4%

District Count Occurrence Crime Vo | umes
RUSHMOOR 7,855 750
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B 1 Violence Against the Person
2 Sexual Offences
3 Robbery

B 4 Theft Offences

E 5 Criminal Damage and Arson Offences
6 Drug Offences
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7 Possession of Weapons Offences
8 Public Order Offences

9 Miscellaneous Crimes Against Society
Total
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Aﬂtl —SOCial Behaviour (AS B) Incident / Crime Type Current YTD: 01/04/2025 - 27/08/2025

District Summary ASB Previous YTD: 01/04/2024 - 27/08/2024
Timeframe Current Period by District Percentage Change by District
12-Months

Occurrences
(Current Period)

RUSHMOOR 470 RUSHMOOR
470 _

Occurrences
(Previous Period)

45 1 Monthly Breakdown
122

' ™y

Percentage 89 o 91 91

Change (%) 78 80

26 56 57 79
(y 43
4.2%
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September October November December February




Op Sentinel

Op Sentinel

Patrol Compliance and Coverage

Patrols Missed

Patrol Target

282

12 January 2025
16 March 2025
05 April 2025
08 April 2025

13 April 2025

26 April 2025
01 May 2025
05 June 2025
05 July 2025
26 July 2025

Compliance

96%

Missed Patrols

10

Unplanned Patrols

1,422

Area & District

Hotspot Name

Date Period

All Multiple selections v

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
Compliant Patrols

272

]
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Coverage

33%

96%

0% 100%

Hotspot Name

104-Aldershot 100%  100%  100%  100%  91% 100%
111-Farnbeorough ~ 100%  100%  100%  100% 100%  100%
Total 100% 100% 100% 100% 96%  100%




All Crime - Outcomes

General Crimes & Qutcomes Suspect Identified?
FAT Outcome Rate

FAT Outcome VRD FAT Outcome Rate YTD FAT Outcome Rate YTD (SP... % Difference

District FAT Outcomes FAT Rate FAT Rate b)’ Mth & Yr

RUSHMOOR 1116 15.6%

13.5% 14.8% -1.3%
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Nov 24 Dec?24 Jan25 Feb25 Mar 25
1 Violence Against the Person

2 Sexual Offences

3 Robbery

4 Theft Offences

5 Criminal Damage and Arson Offences
6 Drug Offences

7 Possession of Weapons Offences

8 Public Order Offences

9 Miscellaneous Crimes Against Sodety
Total

Current Year 3 21.0% 20.4% 10.7% 16.6% . 13.9% 15.3%

Previous Year 21.2% 17.9% 15.2% 8.9% % 14.2% 14.5%
% Difference -0.2% 2.6% -4.5% 7.7% 1 -0.3% 0.8%
Total




Calls for Service

|
999 Calls Av Speed to Ans || 101 Calls Av Speed to Ans || 101 % Abandonment after 101 calls % abandonment:
CALL (ASA) 90% in 10s (ASA) in 4mins 3mins <=10% reduction compared to
2024125

HANDLING 92.3% 3m 12s 4.7% ,
12.8%

(2024/25: 92.7%) (2024/25: 3m 07s) (2024/25: 4. 4%) (2024/25: 12.9%)

G1 % DSP in 5mins G1 on scene in 15mins G2 DSP in 15mins G2 % ONS in 60mins
INCIDENT 65.5% Mean : 18m 34s Mean : 1h 51m 53.4%
RESPONSE (2024/25 YTD: 20m 32s) (2024/25 YTD: 1h 5m)

(2024/25: 64.5%) Median : 12m 44s Median : 21m 55s (2024/25: 63.0%)
e (2024/25: 14m 575)




Response Times

S LA DaSh bDard Reszet Filters Return to Mavigation Page
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Grads Type Dispatch Group Incident Area, District

All e All Morth (ncident Area) + Rus... ~ 01/08/2024  31M08/2025

zrade 1

Date ‘

LLA Achieved Percentage for Grade 1 | All Types | Dispatch Group All | All Districts | Incident Area Morth | Rushmoor

2024 Aug 2024 Eep 2024 Oct 2024 Mo 2024 De 2025 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jumn 2025 Jul 2025 A

@ Ares/Diztrict Performance @ Area/District Performance S3ame Pericd Last Year @ Force Performancs

3,480 2,923 1,907 1,076 64.9%

Incdenis Deployed/Attended Incidents SLA Achieved S5LA Moncompliant 5LA Percentage

3,204 2,536 1,645 891 64.1%

S5PLY Incdents SPLY Deployed/Attended Incidemts SPLY SLA Achiewed SPLY SLA Monoom pliamt SPLY SLA Percentage

82,943 69,967 42,559 27,408 60.6%

Force Incidents Force Deployed/Attended Incidents Force SLA Achieved Force SLA Moncom pliant Force SLA Percentage




Engagement

CBO’s Local Bobby’s
13 Criminal Behaviour Orders PC Nilam RAI

* 4 added in 2025 PC Adam FOXWELL
« 2 years — Indefinitely PC Baz LAKSAMBA
« 7 in prison for breaching PC Nathan BALCHIN

Neighbourhood Policing Pledge Communit Engagement Channels

Local Bobby’s Hants Alert
Neighbourhood Contact Promise Y RE]

Facebook
IAG



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hampshire.police.uk%2Farea%2Fyour-area%2F&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Cd38576dee81c48c3f79e08dddb3b1d9f%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638907769115097031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Yst62ITLoRkcJUOg1WMCsHVeaqhY7aoi8qjKnigj6Vw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hampshire.police.uk%2Farea%2Fyour-area%2F&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Cd38576dee81c48c3f79e08dddb3b1d9f%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638907769115097031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Yst62ITLoRkcJUOg1WMCsHVeaqhY7aoi8qjKnigj6Vw%3D&reserved=0

Adam Foxwell

 Empress
* Knellwood

o St Marks

« Search - farnborough | Police.uk
(www.police.uk)



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0

Nilam Rai

* Cherrywood
« Cove and Southwood

 Fernhill

« StJohns

Search - farnborough | Police.uk

(www.police.uk) ° WeSt Heath



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.police.uk%2Fsearch%3Fq%3Dfarnborough&data=05%7C02%7Cgillian.cox%40hampshire.police.uk%7Ca912967b78dc45e6e76e08dc9dda2512%7C23de4379957a41a69587165d6c6b4dbd%7C0%7C0%7C638558807444091791%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UT4bnDslEIdZkYj6yzLgaNLGkMPMwdvHPz5DLqFLvgM%3D&reserved=0

Baz Laksamba

* Rowhill
« Wellington

» Search - aldershot north |
Police.uk (www.police.uk)



https://www.police.uk/search?q=aldershot+north
https://www.police.uk/search?q=aldershot+north
https://www.police.uk/search?q=aldershot+north
https://www.police.uk/search?q=aldershot+north
https://www.police.uk/search?q=aldershot+north
https://www.police.uk/search?q=aldershot+north

Nathan Balchin

« Manor Park
 Aldershot Park

 North Town

* Aldershot South | Police.uk
(www.police.uk)



https://www.police.uk/pu/your-area/hampshire-constabulary/aldershot-south/?yourlocalpolicingteam=about-us&tab=stopandsearch
https://www.police.uk/pu/your-area/hampshire-constabulary/aldershot-south/?yourlocalpolicingteam=about-us&tab=stopandsearch
https://www.police.uk/pu/your-area/hampshire-constabulary/aldershot-south/?yourlocalpolicingteam=about-us&tab=stopandsearch

What next....

* New Chief Constable — Alexis Boon
Moving from reform to perform

* New Chief Inspector — Alex Reading
« Challenges

* Opportunities




Questions?

RELENTLESS
PURSUIT OF
CRIMINALS

SAFE FOR EVERYONE

EXCEPTIONAL ' PUTTING

LOCAL VICTIMS
POLICING FIRST
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